Workshop instructions for 
“Finding major e-learning initiatives with a focus on Hispanic America”
Workshop length: two sessions, about 8 hours in total.
Overall goals:

1. To identify major e-learning initiatives/institutions of higher education in a specific country in Hispanic America.

2. To identify other ministries, entities and agencies (funding, accreditation, quality, etc) in the country, relevant to these initiatives. 

3. To identify interesting aspects of such initiatives and entities by comparison with other countries.
4. To use such information to update the existing Re.ViCa country report for the given country.
5. To come as a group to some general conclusions on e-learning in Hispanic America as compared with other countries and continental regions.
Session 1 aims: each individual/small team to choose a country and identify or update key resources for goals 1 and 2.
Session 2 aims: (a) in small teams to identify or update key resources for goal 3 and (b) in plenary session to contribute to goal 5.
Post-workshop aim: to achieve goal 4. (And get your name on the report as an author.)
There is no need to create material on the wiki – Word documents will do – but if there are any experienced wiki workers on the team then we can arrange to get them write access to the wiki.

Hispanic America: This denotes all of those 20 countries and territories in the Americas where Spanish is the official and majority language. See http://en.wikipedia.org/wiki/Hispanic_America Views?
Task in more detail

Session 1

For a country in Hispanic America find out and create the following (if it is not already up to date on the Re.ViCa wiki – http://www.virtualcampuses.eu/)
1. Web site and brief description in English of the Ministry that oversees universities in the country.
2. Web site and brief description in English of the association of Rectors of universities in the country.
3. An authoritative list, based on Ministry information, of all the universities, public and private, in the country.
4. For the phrase “campus virtual”, find every university in the country that claims to have one – and identify any that seem large or important.
5. The same for the phrase in Spanish for “distance learning”. Try to find any regulations governing distance learning in the country.
6. The same for the phrase in Spanish for “e-learning”.
7. Anything else that you think would be interesting, as you work through a country. For example, the extent to which private universities are controlled, encouraged/discouraged, etc.

8. What impression do you form of the country’s e-learning “visibility” in (a) Spanish and (b) English? To what extent does this difference matter (a) to experts in the country and (d) to analysts around the world?
Those interested in or teaching at high schools are encouraged to look at high schools instead of universities, and in particular to look at virtual high schools. Try the search term “Bachillerato Virtual”.
Session 2
Take two or three of the initiatives you discovered in session 1. Try to find out some or all of the following:
1. The strategy and/or business plan documents that define the initiative.
2. The pedagogic approach of the initiative.
3. The Virtual learning Environment (Blackboard, Moodle, etc) that supports the initiative.
4. Any signs of mobile devices or podcasts (e.g. iTunesU).
5. Any signs of (other) web 2.0 features especially blogs or wikis. 

What lessons can you draw for (a) Mexico and (b) UdeG Virtual from your study of the country and its initiatives?

Comparative e-learning studies – some issues

1. Should the base country for such studies be Mexico or one of the states within Mexico? For example the population of Jalisco is around 7 million, larger than most of the countries of the European Union. But how autonomous is Jalisco in matters of policy for universities and high schools?

2. Comparator countries to choose for more detailed analysis should ideally be selected on the following basis:

· similar in size, GNP, OECD ICT indicators, demographic mix and governance (language seems less relevant);
· similar governance regimes for high schools and universities.
However, there also has to be an acceptance of political factors – what countries do government ministers in Mexico or Jalisco obsess about, whatever the logic?

In addition it is useful if some “exo-benchmark” comparators are included – leaders (especially in “objective” indicators such as Pisa – or AHELO in time to come?), upwardly mobile laggards and those with radically different approaches to organisation of the education sector – these could be much smaller or one or two much bigger.

� If someone would like to do Spain or Equatorial Guinea – or some other country of interest, it is fine too.
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